A Team-based Model of Primary Care Delivery and Physician-patient Interaction.
Interprofessional team-based models of primary care delivery may improve efficiency and increase patient-centered time with the physician. The purpose of our study is to evaluate the effect of a new team-based primary care delivery model implemented in our health system on physician-patient face-to-face time and patient experience of the visit compared with usual care. We conducted time-motion analyses of ambulatory visits with 20 primary care physicians across 8 practice sites in our health system from June through August 2014. Ten physicians practicing in the team-based model and 10 physicians practicing usual care at the same practice sites were included. The time that the physician was in the room and the duration of physician-patient face-to-face interaction were measured. After each visit, patients answered questions regarding satisfaction with their visit. A total of 98 patient visits were observed (44 in the team-based model and 54 in usual care). Total time that the physician and patient spent together at the visit did not differ significantly between the models. However, total duration of face-to-face interaction and proportion of the visit spent in face-to-face interaction were significantly greater in the team-based model. Patient satisfaction did not differ between the 2 models. A team-based model of primary care delivery increased physician-patient face-to-face time during the office visit, but did not affect patient satisfaction.